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Monthly progress report, switching to fortnightly from 20 Aug 2026 (cl. 9.3(a)). ATTACH the updated
programme (Gantt) showing critical path, delays and recovery - this is the written summary that goes with it.

1 - Details
Period Report no.
Cadence (Monthly / Fortnightly) Prepared by

2 - Summary

Executive summary - status vs Completion (20 Nov 2026)

3 - Programme

Programme update - critical-path changes since last report

Delays & the measures taken to hold the schedule

Updated programme (Gantt) ATTACHED - file / ref

4 - Progress




Progress by work area (% complete vs planned)

5 - HSE & Quality

HSE & quality summary (incidents, NCRs, audits)

6 - Commercial & Outlook

Variations & commercial status

Look-ahead & risks
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